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The Green Transition Canvas helps teams come together to clarify where they are today and where 
they want to be in the future. It makes the current situation visible, supports shared understanding 
across roles and stakeholders, and helps identify the most important priorities for change. By using 
the canvas, organizations can connect sustainability ambitions with concrete actions, collaboration 
needs, and research, development, and innovation (RDI) opportunities that support a successful green 
transition and develop the sustainability transition roadmap. 

First, focus on the current state 
by jointly discussing and 
documenting where the 
organization stands today in its 
sustainability and green 
transition journey.

Use one colour, for example, 
yellow, to indicate the current 
status.

Agree on what the green 
transition means for your 
company, define a vision 
statement, and identify the key 
strategic themes that will guide 
future development.

The result of the Green Transition Canvas is a 
shared, visual understanding of the organization’s 
current sustainability and green transition status, 
key challenges, and enabling factors. It provides 
clear priorities and concrete inputs that support 
strategic decision-making and guide aligned 
actions and RDI initiatives.

• You can also use this canvas to develop circular economy and sustainable 
transition KPIs, as well as to map which laws and regulations affect 
different stages of the value chain. In addition, the canvas helps align green 
transition strategies with the organization’s overall strategy.
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INTRODUCTION

STEP ONE:  

Identify key challenges and 
tensions by openly 
discussing the barriers, 
trade-offs, and pain points 
that currently slow down or 
complicate the transition, 
while also highlighting 
supporters and enablers by 
mapping existing strengths, 
ongoing initiatives, key 
people, and partners that 
already support the green 
transition.

Use one colour eg. RED that 
indicates the challenges 
and BLUE for the enablers

STEP TWO:  

Use the shared understanding 
created through the canvas to 
identify clear priorities and 
opportunities, and discuss which 
steps, concrete actions, or RDI 
initiatives can create the greatest 
impact.

Dicuss and align these priorities with 
the organization's broader strategy 
by linking them to strategic goals, 
long-term vision, and 
decision-making processes. This 
ensures that sustainability and green 
transition efforts actively support 
the business direction rather than 
remain as separate initiatives.

STEP THREE:  RESULT

ALTERNATIVE USES

OVERVIEW

• Recommended to use together with Circular Economy Life Cycle 
Opportunities - canvas and you can also use the Back casting -canvas to 
prioritize and create the roadmap.

NEXT STEPS / RECOMMENDATION

Start by bringing the right people together. Involve 
participants from different roles—such as 
management, operations, RDI, sustainability, and 
value chain partners—to ensure multiple 
perspectives. 
Make sure to include people who have 
decision-making power and can connect the 
outcomes of the canvas work to the company’s 
strategy. 
The canvas can be revisited, for example, twice a 
year to reflect progress, update priorities, and 
support strategic alignment with the company 
mission and roadmap. 
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• What is the future green transition position we are aiming for?

• What part of the green transition is most important for us—and why? (e.g., 
decarbonisation, circularity, biodiversity, just transition, resilience)?

• In 5–10+ years, what will we have achieved—what does “success” look like in 
our 
products, operations, and value chain? (describe the desired future state, not 
actions) 

• Who is this vision for, and who must hear it and commit to it? (customers, 
employees, suppliers, owners/finance, regulators, communities) What benefit 
will each experience?

• What positive impact do we want to create beyond our own company, what 
systemic change or legacy do we want to be known for? 

• What measurable targets will prove we are moving toward the vision—and 
how can we express the vision in one clear sentence? (include 
metrics/timeframe; then distil into one line)

• What must change first in our core business to move toward the vision? (e.g. 
products and services, materials, energy use, business model, customer offering)

• Which strategic priorities anc action  will deliver the biggest impact in the next 1–3 
years?(identify 3–5 focus areas such as decarbonisation, circular design, supply 
chain, data & reporting, capabilities)

• What capabilities, resources, or partnerships do we need to build or strengthen? 
(skills, technology, data, investments, suppliers, ecosystem partners)

• What barriers or risks could slow down the transition—and how will we address 
them? (regulation, costs, culture, legacy systems, market readiness)

• How do we translate the strategy into a roadmap with ownership and metrics? (key 
initiatives, responsibilities, timelines, KPIs, decision checkpoints)

• Who are the key actors that actively support and enable our green transition?
• Who needs to stand behind this strategy for the transition to succeed?
• Which stakeholders champion, sponsor, or strengthen our green transition 

efforts?
• Who are our strategic allies in delivering this green transition vision?
• Which internal and external partners will help turn this vision into reality?

• What currently prevents us from moving faster toward our green transition 
vision?

• Where do we experience the greatest tension between sustainability goals 
and current business realities?

• Which parts of our value chain or operations are most difficult to 
transform—and why?

• What knowledge, capability, or data gaps could limit our progress?
• What risks or uncertainties could derail our transition if not addressed early?

CHALLENGES

SUPPORTERS
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• What is the future green transition position we are aiming for?

• What part of the green transition is most important for us—and why? (e.g., 
decarbonisation, circularity, biodiversity, just transition, resilience)?

• In 5–10+ years, what will we have achieved—what does “success” look like in 
our 
products, operations, and value chain? (describe the desired future state, not 
actions) 

• Who is this vision for, and who must hear it and commit to it? (customers, 
employees, suppliers, owners/finance, regulators, communities) What benefit 
will each experience?

• What positive impact do we want to create beyond our own company, what 
systemic change or legacy do we want to be known for? 

• What measurable targets will prove we are moving toward the vision—and 
how can we express the vision in one clear sentence? (include 
metrics/timeframe; then distil into one line)

• What must change first in our core business to move toward the vision? (e.g. 
products and services, materials, energy use, business model, customer offering)

• Which strategic priorities anc action  will deliver the biggest impact in the next 
1–3 years?(identify 3–5 focus areas such as decarbonisation, circular design, 
supply chain, data & reporting, capabilities)

• What capabilities, resources, or partnerships do we need to build or strengthen? 
(skills, technology, data, investments, suppliers, ecosystem partners)

• What barriers or risks could slow down the transition—and how will we address 
them? (regulation, costs, culture, legacy systems, market readiness)

• How do we translate the strategy into a roadmap with ownership and metrics? 
(key initiatives, responsibilities, timelines, KPIs, decision checkpoints)

• Who are the key actors that actively support and enable our green transition?
• Who needs to stand behind this strategy for the transition to succeed?
• Which stakeholders champion, sponsor, or strengthen our green transition 

efforts?
• Who are our strategic allies in delivering this green transition vision?
• Which internal and external partners will help turn this vision into reality?

• What currently prevents us from moving faster toward our green transition 
vision?

• Where do we experience the greatest tension between sustainability goals 
and current business realities?

• Which parts of our value chain or operations are most difficult to 
transform—and why?

• What knowledge, capability, or data gaps could limit our progress?
• What risks or uncertainties could derail our transition if not addressed early?
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Start by discussing the current 
situation and assessing where 
the organization stands today. 
Reflect on how existing 
strategies, practices, and 
initiatives have already 
contributed to the green 
transition, and identify the 
strengths, achievements, and 
lessons learned that can support 
future sustainability efforts.

1

Create a clear and 
inspiring vision 
statement that describes 
the organization’s 
desired future state and 
ambitions for 
sustainability and the 
green transition. Define a 
realistic timeframe for 
achieving this vision.

2

Identify the key strategic 
themes that will guide 
your organization 
towards its vision. These 
themes should reflect the 
most important areas of 
focus and help translate 
the vision into concrete 
priorities, actions, and 
decision-making.

3

Identify and discuss the key 
factors that support your 
organization's green 
transition, as well as the 
main challenges that may 
hinder progress. Consider 
internal and external 
drivers, available resources, 
capabilities, partnerships, 
regulations, market 
demands, and 
organizational culture. 

4

Identify and define the key steps needed 
to move from the current state to the 
future vision. Discuss the short-, medium-, 
and long-term actions, initiatives, and 
milestones required to achieve the 
desired future state. Consider the 
resources, capabilities, partnerships, and 
changes needed along the journey, and 
prioritize the actions that will have the 
greatest impact on advancing the 
organization's sustainability and green 
transition goals.

5
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3

You can use this canvas to develop 
different future vision statements 
and define concrete actions to 
achieve them. Make this exercise a 
regular practice within your team 
and align the outcomes with the 
company's vision, strategic 
objectives, and high-level green 
transition roadmaps.
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